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GEMERAL CHAilBSKLIl^ 
ArUdlRAL INGUS 
GE3£SRAL IdoDOHALD 


Subject: Heorgenitation or Central Intelligence Group 


1« The Director or Central Intelligence deeirea to ixiTont the Intelli- 
gence Adriaory Board of a propoaed chax^ge in the organization and funotiona 
or the Xnterdepartaental Coordinating and Planning Starr in Tiee of the Tact 
that the entire aeoiberahip or XCAPS« other than oXerioal^ ia proTided by tab 

agenoiea* 




r 


Zm During the paat year or operational i^erienoe^^ ixdtial lialaon 
and planning Tunctlosi oT XCAP0 haa been ao eell iioplezoente^d that Ita eorlc re- 
^uiremanta hare conaiderably dimini ahed* The broad operational direotbn or 
CIG operationa haa been generally determined^ and the coordination and eatab^ 
llabaMnt of Ilolaon at working leTels generally accomplished# Operating 
ofricea hare increased in erricienoy and hare trained peraonnel to the extent 
that they now take a more aotire and poaitive part in izzter-departiaental co- 
ordinating and planning actiwltlea* 

3* a# lAB agency repreaentatien has been well eatabliahed* in the 
operating orilcea# and broader representation la to be prorided# 






Recent reorganization haa prowidtl^ for a high Irrel adllta?y 
adriaory group in the orfice of Reports and Ratimatea which produces our 
final intelligence product# It ia Intended that this groi;^ will insure 
proper consideration of Arssy^ fiaTy^ and Air Force policies and requirements 
in coxmctian wltli 'Uiis j>rp^e,t« .,,TMa personnel. pan,a^eo,be consulted on 
orerail military mttera* 


^ ^ sexxior lewel of axllltary representation is also prorlded in 

) the Office of Oolleotion and Diaaealnation* 

I 

{ 

d« The senior reprezentatlvea in each Office will continue to main- 
tain adequate liaison with the agencies from which detailed* 






4* It is considered desirable at this poizxt of derelopaent in inter- 
departmental coordination to proride for a permanent Ad Hoc CoamltXoo to 
be composed of e representatlYe designated by each of the lAB members with a 
permanent Chairman designated by the Director of Central Intel llgence# 
CoasGLittee members should remain asaigzked to and on duty with the agencies 
they represent* The Con&ittee would be arailable to be called together 
at any time to consider Intelllgenoe matters of interest to the IA£» and 
to make recommendations to their reapectlYe chiefs in correction with 
problems to bo brought before the IAB* It is belieTed that this plan 
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will provide more adequate coordination in inter- departmental intelligence 
planning than has heretofore been prccticaole. 

i 
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5- a|. As an initial step in the iiaplemontation of this plan, ICAPS 

is to be replaced by a Coordinating^ and Liaison Control Office to be headed 
by a nominee of the Department of State responsible to the Director. 

b. His functions will be: 

(l) Advise the Director on overall problems and policies 
pertaining to inter*- departmental operational coordination 
and liaison control, and maintain liaison with the National 
Security Council in connection therewith* 

j (2) Provide the Director's representation on all lAB 
sud^ hoc ccasaitteee^ utilising laembers of the military advisory 
group when oeoessary* 

i 

J (3) Arrange for und supervise inter-departmental co- 
ordination in connection vrith operational planning for the 
collection, production and dissemination of intelligence 
and intelligence information, including the participation 
of Appropriate CIG agencies. 

i 

j (4) Control and recommend policies governing operational 
liaison and initiate external contacts in connection therewith. 

j _ 

6. As 'it it desired to effect this change in the immediate future, your 
comments are' requested. If you approve, it is requested that the name of the 
proposed ad committee mem b er from your agency be submitted to the Director 
of Central Intelligence. 


R. H* HILLEKKOSTTER 
Rear Admiral, U.S.15. 
Director of Central Intelligence 










